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Classification: Private
Key Decision: No

Gravesham Borough Council

Report to: Performance & Administration Committee

Date: 14 November 2019

Reporting officer: Michelle Batstone, Corporate Change Manager

Subject: Change Strategy 2019-2023

Purpose and summary of report: 
To present the draft Change Strategy for Gravesham Borough Council to Members of the 
Performance & Administration Committee for review prior to submitting the final report to 
Cabinet for approval.

Recommendations:
1. Members are requested to discuss the draft Change Strategy and provide their 

thoughts/comments for consideration prior to the strategy being finalised.

1. Introduction

1.1 In April 2016, the council formally adopted its first Change Strategy as a 
supporting document to the Medium-term Financial Strategy.  The Council 
recognised the need to ensure that it had the necessary support and structures in 
place to implement changes to service delivery, and the Change Strategy was 
developed as the tool to reflect this commitment.

2. Strategy Review

2.1 A review of the previous Change Strategy has been undertaken and updated to 
reflect the following:
2.1.1 The new priorities/objectives set out in the Corporate Plan 2019-2023 

(section one of the Strategy). 
2.1.2 Updates to the ‘content’ of the council’s Change Strategy (section two of 

the Strategy) to reflect the current working arrangements and activities of 
the council.

2.1.3 Stronger emphasis on the role of Members in terms of engagement in the 
change processes and activities that are undertaken (section three of the 
Strategy).
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2.2 Members of the Performance & Administration Committee are asked to review the 
draft Strategy attached at appendix two to this report and provide any thoughts 
and/or suggestions for consideration prior to the Strategy being presented to 
Cabinet in February 2020.

3. Next Steps

3.1 Following discussion with the Performance & Administration Committee, the 
Change Strategy will be finalised and presented to Cabinet at its meeting on 06 
January 2020 for formal approval.

4. Background Papers

4.1 Background papers pertaining to this report are as follows:

“Medium Term Financial Strategy” – reported to Cabinet 29 March 2016.

“Medium Term Financial Strategy” – reported to Full Council 19 April 2016.

Anyone wishing to inspect background papers should, in the first place, be directed to 
Committee & Electoral Services who will make the necessary arrangements.



IMPLICATIONS APPENDIX 1

Legal There is no legal requirement for the council to adopt a Change Strategy and as 
such, there are no legal implications arising from this report.

Finance and Value 
for Money 

There are no finance or value for money implications arising from this report.  The 
Change Strategy is a supporting document for the overall Medium-term Financial 
Strategy.

Risk Assessment There are no risks associated with the Change Strategy.

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
No

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
N/A

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
N/A

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
No

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan The Change Strategy supports the delivery of all of the council’s corporate 
objectives.

Crime and Disorder There are no crime and disorder implications arising from this report.

Digital and website 
implications

The work of the Digital Team is one of the key workstreams set out within the 
Change Strategy.

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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IMPLICATIONS APPENDIX 1

Safeguarding 
children and 
vulnerable adults

There are no safeguarding children and vulnerable adult’s implications arising from 
this report.


